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ATLAS

Accountability
Towards
Leadership
Achievement
Success

ATLAS is the result of a student led task force. It’s goal is to serve as a
guide to assist the community in obtaining organizational goals and to
provide a positive future for your organizations. It is also meant to help
you have positive working relationships with the FSL Staff, the councils,
and each other.

The areas of achievement and recognition are:
Engagement

Friendship

Leadership

Risk Management

Scholarship

Service

There are benchmarks in place that will help you in your leadership roles, that
will empower you to achieve, and will help with your overall success each year.






Friendship

Positive Working Relationships.
Recruitment and New Member
Education.




Frlendshlp

Pay respective council dues

e Rosters are properly maintained and updates are communicated through:

o Membership Acceptance Forms within one week of accepting membership

o Altered Status Forms before updating roster and before rosters lock on the first Friday of

April and the first Friday of November

o Graduate Forms within first week of the following semester
e Recruitment/Intake Schedules and Plans are provided to the FSL Office
e Bid Lists are shared as directed by respective councils or guidelines
e New Member Education plans are provided to the FSL Office and do not exceed 8 weeks



eaderhip.

9 'M'eetings. Retreats. Trainings.
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Leadership

e Chapter Officers attend meetings, retreats, and trainings required by respective council or FSL
Office

Leadership Rosters are maintained and provided to the Councils and FSL Staff

Chapters are meeting on campus

Presidents meet once a month with a member of the FSL Staff

Chapter Officers are meeting with their Faculty or Chapter Advisor at least twice each
semester



Service

Service events. Philanthropy. Reporting.



Service

e Utilize AppSync to track individual member service hours for community
reporting each semester and for our Annual Report

e Host 2 service events each semester

e Host1 Philanthropy event per year



Scholarship
Students First!
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Scholarship

e Meet a term grade point average of a 2.1 collectively as continuous members and as new
member class

e Recruit potential new members in accordance with the respective council by-laws/recruitment
guidelines

e Submit academic plans to the FSL Office and review them with a member of the FSL Team each
semester

e Seek out resources that will help students achieve academic success and provide them to
members



Engagement

Programming and
community events.




Engagement

e New Members attend STRIDE

e Chapters participate in required programming put forth by their respective council or the
University. For example, Hazing Prevention Week, Greek Week, and Educational programs or
workshops.

e Chapters attend or host an Inclusion and Diversity Workshop during the calendar year.

e Chapters attend or host a Chapter Wide Risk Management Workshop during the calendar year.

***Percentages will be set by respective councils



Risk Management

Insurance. Liability. Safe social
events.




Risk Management

Chapters submit Property of Record Forms and Social Event Registration Forms as requested.
The FSL Office has a current copy of the Chapter Liability Certification/Proof of Insurance on file
Chapter is in good standing with their National Office

Leadership attends Risk Management Trainings and Forums and has a Risk Management
Completion Signature Sheet and Contract on file

Anti-Hazing Compliance Forms are reviewed each year with the entire chapter and signature
sheets are on file with the FSL Office. New Members complete the form as they join.

50% or more of the chapter has attended a professionally facilitated risk management program
during the year

Social Chairs and Risk Managers attend a mandatory meeting at the beginning of each semester.



Above and Beyond

Working towards success
and achievement. Not
because it is required,
but because you wish to
reach greater heights.




Above and Beyond

e (hapters are provided an “Above and Beyond Rubric” at the start of each year.

e The Rubric highlights areas of achievement that are beyond minimum expectations in each
benchmark. It also outlines required documentation or proof needed in order to be awarded
points.

e Chapters who wish to be eligible for Fraternity or Sorority of the Year for their respective
council must meet ATLAS requirements and achieve a minimum of 50 above and beyond points.

e Chapters can achieve points in each Benchmark area and if they achieve all points in one
benchmarking area, they will receive a Benchmark Certificate at the Annual Award Geremony.



University Role

. Provide advisement to the 33 recognized organizations, 4
governing councils, and established honorary societies

° Provide programs and services that align with the
expectations and values of fraternal involvement and with
the vision of the University

. Provide relevant resources and connections with campus
partners

. Maintain active oversight of fraternal events (social event
registration) and functions

. Maintain communication with leadership, advisors, and
National/Regional Offices

° Provide leadership trainings and retreats (leadership
development)

° Provide educational workshops and classes
. Track and maintain academic and philanthropic reports
. Recognize the positive achievements of our organizations

. Advocate for and support chapter leadership




Council’s Role

Councils will be responsible for disseminating information,
collaborating with the FSL Office and the University in
making change and updates, and will work with the Peer
Advisory Board to assist chapters and hold organizations
accountable.
e Respective Councils will assist with engagement and
community programming operatives
e Respective Councils will set the required percentages
as indicated.
e Governing Council Presidents will sit on the Peer
Advisory Board and will help establish and maintain
the board each year



Peer Advisory Board

o  The Peer Advisory Board will convene meetings with chapters who are struggling with
meeting minimum expectations or who are in need of additional support to develop a
success plan.

Governing Council Presidents will serve on the board and
At least one president from an organization within each of the following councils:

o IFC
o PHC
o  NPHC

Alternates will also be selected.
One Graduate Assistant from Campus Activities will also sit on the board when convened
Additional seats will include Governing Council Officers as is consistent with their
position. LE. VP of Scholarship for academic concerns.
The advisory board will deal with all issues that are in violation of these minimum expectations. The
board will have jurisdiction over but are not limited to the following:
e  GPA requirements
e  lack of paperwork submissions
e  Missed Meetings




Awards

e The Governing Gouncil will assist
the FSL Office with Annual Awards.

Muse Awards to be added in 2018 that are not council specific:

e  Diversity Initiative Award

e  Sustainability Award

e IMPACT Philanthropy and IMPACT Service

e  Qut of the Box Award (Creative PR, cool videos, social

media use, etc.)

Councils may do their own recognition ceremonies at the end of
the year to recognize leaders and delegates.

Awards are determined by applications, presentations, and
supplemental information from ATLAS submissions provided by
FSL.




